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So, you’ve landed yourself a job as a marketing manager.

Congrats!

But, how do you make sure you deliver on your goals and meet expectations?

You were hired for a reason, and your boss will want to know what you can bring 
to the table.

How will you maximise productivity in the marketing department?

How will you develop and improve the current marketing strategy to increase 
revenue?

These are all questions you should have the answer to, as it will give your boss 
and other managers confidence in your ability.

Having a 90 day plan helps you stay on track and outlines what you hope to 
achieve and when.

A 90 day plan is a clear course of action for an employee when they start a new 
job role.

By breaking up the first 3 months into 30, 60, and 90 days, it provides a more 
realistic and achievable plan moving forward. By looking at the different stages, 
you can identify what you want to achieve in each timeframe.
This enables both an employee and hiring managers to have a clear 
understanding of key milestones so they can prioritise different tasks.

By creating concrete, actionable goals, it allows an employee to smoothly 
transition into a new organisation and enjoy their first 3 months.

WHAT IS A 90 DAY PLAN ?

As a marketing manager you will have lots of different responsibilities.

Inevitably you will also be pulled in lots of different directions.

Every department in a business relies on marketing, so be prepared to be very, 
very busy!

WHY IS IT IMPORTANT TO HAVE A 
90 DAY PLAN?

30 THINGS TO DO IN YOUR FIRST 90 
DAYS AS A MARKETING MANAGER

https://www.canny-creative.com/people/marketing-departments/
https://www.canny-creative.com/how-to-write-a-management-report/
https://www.canny-creative.com/people/stand-alone-marketers/


+44(0) 191 3643030       hello@canny-creative.com              canny-creative.com

0330 THINGS TO DO IN YOUR FIRST 90 DAYS AS A MARKETING MANAGER

You might be asked for a 90 day plan in your interview.

This is so hiring managers understand how you plan to approach the job role 
and what ideas you have in mind. They want to know if you can organise your 
team, and ultimately how you’ll manage the marketing department to achieve 
their full potential.

This is crucial during the interview process as it gives them an insight into your 
management abilities and proves you have put some thought into it.

Not having anything prepared for this question demonstrates a lack of planning 
and effort. Use this opportunity to prove your skills and differentiate yourself 
from the competition.

You might also be asked to create a 90 day plan a few days into your new role. 
This allows your hiring manager to identify any concerns you may have and work 
with you to resolve them.

If you are not asked to create a 90 day plan, it is still worth having one. On a 
personal and professional level, this gives you a sense of direction and is also 
something to refer to if anyone ever questions your ideas.

WHEN DO I NEED A 90 DAY PLAN?

Especially in the first couple of months when you’re still finding your feet, it’s 
important you don’t get buried under a huge to-do list!

Having a 90 day plan helps you to stay focussed and allows you to prioritise 
your tasks for the first 3 months.

This time period in particular is very important as it’s when you make your first 
impressions. You should be eager to learn about the company, interested in your 
team, and understand how to take the marketing department forward.

This shows your boss they have made the right decision, as they will want 
someone to approach the role with confidence and commitment.

As well as proving to your boss that you’re capable, a plan also helps you to 
feel more relaxed and in control. By having something to work towards, with key 
milestones, you can concentrate on the job at hand and better manage your 
workload.

https://www.canny-creative.com/13-ways-differentiate-brand-competitors/
https://www.canny-creative.com/13-ways-differentiate-brand-competitors/
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INTRODUCE YOURSELF TO YOUR TEAM.

Number 1 on your to-do list should of course be introducing yourself to your 
marketing team. After all, you’re going to be working together everyday so let 
them know what you’re all about.

And, help them understand what you’re expecting from them day-to-day.

What are your hobbies and interests?

What TV shows and books do you like?

What kind of biscuits will you be contributing to the team snack drawer?

The all important questions of course!

Obviously you are their boss and they do report to you, but it doesn’t all have to 
be corporate! This is a good opportunity to get to know your team, find out their 
likes and dislikes, and essentially create a good relationship.

The better you know and understand one another, the better you can all work 
together. It’s important that everyone in your team is on the same page, as this 
enables your department to maximise their productivity and essentially, makes 
work more enjoyable.

We all spend a lot of time at work so it’s important to be happy!

YOUR FIRST 30 DAYS

IMMERSE YOURSELF IN THE BUSINESS

In your first few weeks at a company, you should be like a sponge. You should 
be eager to learn about every part of the business as this helps you build up a 
bigger picture of what the company is all about.

Whether you’re working on a campaign with Human Resources or IT, you will 
come into contact with all departments at some point. Use this time to get to 
know what they’re about, who the managers are in that department, what they 
do, what they’re currently working on, and essentially show a keen interest in 
finding out more.

As we’ve already touched on, every department relies on marketing and will 
require your services. Therefore it’s good to have an overarching understanding 
of each department as this will benefit you moving forward. It also shows your 
willingness to learn which is an attractive trait in a new hire.

https://www.canny-creative.com/marketing-job-descriptions-what-do-marketers-do/
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KNOW YOUR AUDIENCE

If you don’t understand who the business targets then you won’t be able to 
create successful content. All marketing efforts need to be strategic and 
focused to ensure your content is seen by the right people.

Make sure you do your research and understand your ideal customer persona. 
This drills down into who they are, their location, their likes and dislikes, where 
they access your content, and much more.

You can use this information to drive future marketing campaigns to maximise 
engagement and to reach as many people as possible. This stage will also tell 
you what type of customer you don’t target so you can make sure each piece of 
content is appropriate and relevant.

KNOW YOUR PRODUCT / SERVICE

This is a real biggie.

Without knowing your product or service inside out then you will not be able to 
effectively market it to customers. You need to understand everything about 
it, from USP’s, to benefits, to price point, so that you can communicate this 
information in any marketing campaign.

Especially if you’ve transitioned to a new industry then you must learn about 
your product/ service in depth. This might take more time and effort if it’s 
something you’ve never marketed before but it’s crucial you don’t overlook this 
stage.

You can’t expect a consumer to invest in your offering, if you haven’t invested in 
it yourself. You need to be able to coherently communicate with customers and 
provide a detailed level of information.

KNOW YOUR COMPETITION

Understanding what your competition is doing is key.

But firstly you need to find out who your competitors are.

Regardless of what industry you’re in, you need to know who you are up against 
as this allows you to stay relevant and competitive. These companies are 
competing for the attention of your customers, so you need to be aware of 
them.

Get to know how they market their products and services, as there might be 
something you can learn from them.

Do they utilise certain social media channels?

Do they attend networking events and exhibitions?

https://www.canny-creative.com/define-your-target-audience-not-what-you-think/
https://www.canny-creative.com/perform-brand-analysis-on-competitors/
https://www.canny-creative.com/how-to-brand-yourself-social-media-why-its-important/
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KNOW YOUR STRATEGY

Your strategy will set the entire direction of your time at the company.

You can’t expect to achieve your goals without first developing a strategy. 
This outlines your budget, your target audience, what tactics you’ll use, key 
messaging, your position in the market, and so much more.

It also helps keep the whole marketing department on track. If each team 
member understands the strategy and what you hope to achieve, they will know 
exactly what to work towards.

IDENTIFY SUCCESS

To identify success you should work backwards.

Do your research and take time to look at what’s worked and what hasn’t.

What can you learn from these highs and lows?

Did the department previously try something new which flopped?
Or did they previously secure PR in a local publication which massively 
increased brand awareness?

It’s about using this knowledge to incorporate into future marketing efforts. By 
identifying areas in which the company has been successful, you can implement 
these methods and concentrate more resources in expanding them.

REVIEW THE PAST

You don’t want to waste time and resources on something which has already 
been proven not to work.

By reviewing previous marketing campaigns and their performance, you can 
make your marketing efforts more strategic.

Look back at previous marketing reports and let the numbers do the talking. If 
you saw a decrease in engagement due to posting on social media 5 times a 
day then clearly posting less is more desirable.

You should also review previous marketing activity to get a clear view of what 
you need to do going forward to meet your targets.

How do they speak to clients in their blog?

There might be a gap here where your company is currently lacking. By 
understanding how your competitors attract new customers, and whether 
or not these methods are successful, you can start to build on your existing 
marketing strategy.

https://www.canny-creative.com/the-ultimate-brand-strategy-development-guide/
https://www.canny-creative.com/what-is-branding/
https://www.canny-creative.com/what-is-branding/
https://www.canny-creative.com/how-to-create-great-marketing-reports-with-free-template/
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10STAY UP TO DATE

By being aware of any changes in consumer behaviour, you can make sure your 
marketing activity is catered towards their needs.

Maybe what they need from your business has changed or there has been a 
shift in their priorities. By keeping ahead of this curve, you can be confident that 
your content is relevant and satisfies their demands.

It also shows customers that you’re responsive, as you’re listening to what they 
want from your business. Only because something worked before it doesn’t 
necessarily mean it always will. You need to be prepared to adapt to stay 
competitive in the marketplace.

TALK TO EXISTING CUSTOMERS AND PROSPECTS

You can learn a lot from talking to existing customers and prospects.

Make sure you build up a relationship with them and identify what they need 
from the business.

Do they communicate any pain points?

Is there a gap we could fill?

By understanding what your customers need, you can create content that is 
tailored to their needs. You’re not creating content for the sake of it, but rather 
serving a demand which you have identified in your existing customer base.
Customers are the best way to judge the success of a marketing campaign. By 
putting their needs first, you can retain current customers and also attract new 
leads.

Customers are the best way to judge the success of a marketing campaign. By 
putting their needs first, you can retain current customers and also attract new 
leads.

You could also spend time with the customer service department and sit in 
on some calls. This will allow you to find out what customers do and don’t like 
about the business and how they think your offering could be improved.

9

https://www.canny-creative.com/perform-brand-analysis-on-competitors/
https://www.canny-creative.com/perform-brand-analysis-on-competitors/
https://www.canny-creative.com/building-brand-loyalty-turn-customers-fans/
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30-60 DAY PLAN
FIND YOUR BRAND GUIDELINES

Your brand guidelines should be your bible.

Without this all-encompassing document, there will be nothing tying your brand 
together. There is so much to think about when it comes to a business. From 
creating printed leaflets, to blogs, to merchandise, to web design, all of these 
elements need to be coherent.

A customer should be able to look at any of these elements independently and 
know it is your brand. Without a set of guidelines, these designs will be messy 
and inconsistent with one another.

Everything from typography to colour palette is included in your brand guidelines 
and this should be referred to for every campaign. Familiarise yourself with these 
principles so you understand how to create content and visuals moving forward.

CHECK ALL MARKETING COLLATERAL

The importance of this point is often overlooked, but it shouldn’t be.

Your marketing collateral is anything that promotes your business offering 
to customers. It includes, your business cards, stationary, leaflets, brochures, 
website, magazines, newsletter, blog posts, white papers, essentially anything 
customers might find when researching your business.

As a result, it needs to convey the correct message. From content to visuals, 
every part of your marketing collateral should communicate your brand 
message.

Companies might decide to change their logo or develop a new tagline to 
better convey their offering to customers. However, the problem with this is 
making sure you implement these design changes across all forms of marketing 
collateral. Often enough, some are left with old branding which looks lazy and 
unprofessional.

Make sure you check all marketing materials to make sure they are consistent 
and up to date.

SPEAK TO EXTERNAL AGENCIES

Depending on the company, you might work with 4 or 5 external businesses. 
From creative agencies to printing houses, you will come into contact with other 
companies on a regular basis.

Make sure you get to know the different people at each company and what 
their position is. This will enable you to reach out to the right person should you 
ever need to talk to them.

11

https://www.canny-creative.com/creating-brand-guidelines/
https://www.canny-creative.com/what-is-branding/
https://www.canny-creative.com/what-is-logo-design/
https://www.canny-creative.com/11-things-you-need-to-know-before-engaging-a-creative-agency/


+44(0) 191 3643030       hello@canny-creative.com              canny-creative.com

0930 THINGS TO DO IN YOUR FIRST 90 DAYS AS A MARKETING MANAGER

15

16

Furthermore, maintaining a good relationship with them is key. Whether it’s a 
partner, agency, or members of the media, having a good relationship allows 
you to identify opportunities for brand awareness to better engage your target 
audience.

For example, as a marketing manager you may need to liaise with a creative 
agency to develop an advertising campaign to launch a new product. You 
should be able to communicate with them effectively and feel comfortable 
picking up the phone to discuss ideas.

FAMILIARISE YOURSELF WITH SOFTWARE

From email marketing software to social media scheduling tools, make sure you 
feel comfortable using each type of platform.

You will need to find out what each piece of software does and why the 
business uses it to give you an understanding of the value it can bring. 
Depending on the company, the amount of software they use and the type of 
software they use will vary.

You should feel confident that you can use each platform independently and 
use it for the advantage of the marketing department. For example, being able 
to use Hootsuite will save both you and your team lots of time when it comes to 
scheduling multiple social media posts.

This will free up some capacity and allow you to concentrate on other things.

It’s not enough just being able to use and navigate the software, you also need 
to know how to pull reports from them.

When it comes to marketing, reports are key as they allow your manager to 
measure the performance of different campaigns. From Google Analytics to 
Mailchimp, these reports can be run on each part of the marketing activity.

This allows you to create strategic marketing campaigns that attract your ideal 
customer by understanding how they interact with your business.

GET REPORTS FROM TOOLS THAT YOU HAVE SET UP

SETUP TOOLS YOU DON’T HAVE SET UP

There might be some tools that are yet to be set up so it’s your job to get these 
up and running.

The tools you require will depend on what you’re trying to achieve whether it’s 
analytics and SEO, marketing automation, project and task management, or 
marketing strategy and roadmapping.

14

https://www.canny-creative.com/makes-great-client-agency-relationship/
https://www.hootsuite.com/
https://www.canny-creative.com/how-to-write-a-management-report/
https://www.canny-creative.com/how-to-write-a-management-report/
https://mailchimp.com/
https://www.canny-creative.com/define-your-target-audience-not-what-you-think/
https://www.canny-creative.com/define-your-target-audience-not-what-you-think/
https://www.canny-creative.com/hotel-seo-20-easy-top-tips/
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DEVELOP YOUR TEAMS SKILL SET

Going back to my earlier point, you were hired for a reason.

You’ve got a set of skills that made you successful when acquiring the role of 
marketing manager. You can bring these skills to the people you work with, 
including those in your immediate team.

You should have a pretty good idea of people’s strengths and weaknesses and 
which areas they might need further support with. People will excel and struggle 
in different areas so it’s your responsibility as their manager to enhance their 
professional development.

During your second month, you should identify any skill gaps in the marketing 
department and identify ways you can help. Maybe you could spend some time 
with them, explaining a particular subject or showing them how to use a system.

Any tool you use should provide you with more insight into how your marketing 
efforts are working, allowing you to make changes where necessary. The goal 
for a marketing manager is to grow the business, so having this data is essential 
to making sure you’re moving in the right direction.

DRAFT A TRAINING STRATEGY

Similar to the point above, you should know your team enough by your second 
month to have an idea of who is good at what.

This allows you to identify which people need further training and in what areas. 
Using this knowledge you can start drafting a training strategy that will outline 
how you plan to develop different employees.

Maybe they could sign up to an online course or shadow a different department 
to broaden their understanding of that business area. Developing employees is 
not only advantageous for their own professional development but also for the 
company as you are increasing the expertise of the team. The more they know, 
the more value they can bring to the business so it works in everyone’s favour to 
improve their skill set.

In the future, this could enable employees to apply for higher roles within the 
company.

https://www.canny-creative.com/people/product-managers/
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CREATE A HIRING PLAN

Although you will not be expected to make any hires during your first 3 months 
as a marketing manager it’s always good to have a plan in place.

By identifying what skills are currently missing in the team, you can seek our 
future candidates who can fill these positions. It’s always a good idea to have 
an understanding of which positions are still needed so you can effectively craft 
a marketing job description.

Having the right people in your department will make your life a lot easier. Let’s 
not even talk about how costly and time consuming the recruitment process is!

By understanding exactly what you need will help you get your future hires right.

CONTRIBUTE TO COMPANY WIDE GOALS

As a marketing manager, you’ll be included in company wide initiatives and 
you’ll be expected to bring your ideas to the table.

Your CEO and other managers will want to hear your views on how the business 
can grow. This will not only be limited to the marketing department but also 
company wide goals which drive the entire business.

Be ready to contribute your own thoughts and ideas in executive and board 
meetings. Be confident in your own views, even if they’re different from someone 
else. You never know, you could suggest something that no one has ever thought 
of.

Don’t shy away from the opportunity to make a real difference.

19

https://www.canny-creative.com/what-is-branding/
https://www.canny-creative.com/what-is-branding/
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60-90 DAY PLAN
MARKET YOURSELF

Marketing yourself is one of the most important things you can do in your job 
role. As a marketing manager, you should never stop promoting your personal 
brand.

Clearly your CEO and hiring manager have faith in your abilities, otherwise you 
would never have landed the job in the first place. You’ve been put in a position 
of responsibility so make sure you show that they have made the right decision.

You need to be strong, confident, decisive, and sociable. Every department 
will draw on marketing at some point, so make yourself known and build 
relationships with key people within the company. Crafting your personal brand 
is key to influencing how other people see you.

From how you interact with colleagues to how you dress, you are creating an 
external persona.

Make sure you create the right persona otherwise you will not be taken 
seriously.

MAP OUT YOUR FUNNEL

If you want the sales process to run smoothly then you absolutely must create a 
marketing funnel.

By mapping out the process of how to transform a visitor into a paying 
customer, you are outlining the customer’s journey from start to finish. This is a 
key resource for both the sales and marketing teams as they understand how to 
nurture a warm lead.

It’s a highly effective way to explain a complex process and is a good visual tool.

By understanding the process in its entirety you can concentrate on creating 
content that facilitates the transition from the ‘awareness’ stage (where a 
customer first learns about your product) through to making a sale. This could 
be in the form of case studies, whitepapers, and webinars.

CONDUCT A BRAND AUDIT

Has revenue taken a bit of a dip lately?

Have you lost some of your customers to competitors?

These are reasons as to why you should conduct a brand audit. This process lets 
you get inside your business and review what’s working.

23

https://www.canny-creative.com/rebranding-yourself-how-to-reinvent-your-personal-brand/
https://www.canny-creative.com/rebranding-yourself-how-to-reinvent-your-personal-brand/
https://www.canny-creative.com/rebranding-yourself-how-to-reinvent-your-personal-brand/
https://www.canny-creative.com/rebranding-yourself-how-to-reinvent-your-personal-brand/
https://www.canny-creative.com/ecommerce-tips-to-accelerate-sales/
https://www.canny-creative.com/ecommerce-tips-to-accelerate-sales/
https://www.canny-creative.com/our-work/
https://www.canny-creative.com/perform-brand-analysis-on-competitors/
https://www.canny-creative.com/brand-audit-how-to-carry-out-a-brand-audit/
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CONDUCT A WEBSITE AUDIT

Similar to the point above, a website audit allows you to monitor the 
effectiveness of your website.

This is usually the first thing people see when they are learning about your 
company. Think about it, if we hear a brand name or learn about a service we’re 
interested in, the first thing we do is plug it into Google and have a nosy around 
the website.

As a result, it’s important the website experience is enjoyable for users and 
makes them want to invest in your offering.

By conducting a website audit you can identify ways to increase your online 
presence, and in turn, increase user engagement. It’s about a lot more than just 
uncovering erros, it’s about discovering new revenue opportunities and boosting 
profitability.

Finding ways the business can make more money will be great news for your 
CEO.

CONDUCT A CONTENT AUDIT

As we always say at Canny, content is King.

Regardless of your business, you should never underestimate the value of 
content marketing.

But is your current content serving its purpose?

Conducting an audit allows you to sift back through your existing content, 
whether that’s website copy, white papers, infographics, or ebooks to make sure 
it’s all communicating the right message.

Maybe you hired some guest bloggers to post some content on your website 
that is no longer relevant.

Your brand is what sets you apart from your competition and if it’s not working 
for your customers, then it needs to change. It needs to appeal to your target 
audience and convey your brand messaging.

Everything from your website, to your social media, to your printed marketing 
materials promote your brand and reach out to your audience.

Undertaking this process as a newly appointed marketing manager is very 
important as it provides you with the opportunity to improve your branding by 
implementing corrective strategies.

https://www.canny-creative.com/top-website-design-mistakes-fix/
https://www.canny-creative.com/services/content/
https://www.canny-creative.com/4-strategies-drastically-improve-content-marketing/
https://www.canny-creative.com/complete-list-rebranding-deliverables-services/
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Maybe your tone of voice has changed, or your target audience, and you need 
to tweak your content to suit these needs.

It’s never a good idea to just create something and leave it hanging. Things 
change in the world of content marketing and making time to review what 
currently sits on your website is a great way of staying relevant.

REVIEW SOCIAL MEDIA

As you’ll already know, social media is a fantastic tool when it comes to 
promoting your business.

By using different platforms you can engage with a large audience and increase 
your brand visibility.

But it’s important that you’re using the right social media platforms and posting 
the right type of content in order for it to be a success.

Not every channel works for every business, and your team should concentrate 
on what’s generating the most results.

Maybe you have a bakery business and Instagram receives the highest level of 
engagement. I mean who doesn’t want to see photos of cakes?! In this scenario 
you should put more time into growing your Instagram following as this is where 
most of the customer base sits.

Similarly, you should understand what type of content to produce. By using 
analytics tools, you can measure how much engagement different posts 
generate, and use this information to drive future campaigns.

GET ON TOP OF YOUR MARKETING BUDGET

As a marketing manager, you’ll most likely be in charge of the marketing budget.

It will be your responsibility to work out how and where this budget should be 
allocated.

Typical costs for the marketing department include:

A retainer with an external agency

Advertising

Exhibitions

Printing brochures

Producing merchandise

Staff expenses

https://www.canny-creative.com/what-is-branding/
https://www.canny-creative.com/what-is-branding/
https://www.canny-creative.com/ultimate-list-of-web-design-tips-ideas/
https://www.canny-creative.com/seriously-need-to-know-your-design-budget/
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All of these areas cost money, and it will be up to you to decide how much 
budget should be spent.

Maybe you need to cut back in a certain area, or invest more budget into 
another area which is doing really well. For example, you might choose to ditch 
a certain exhibition this year because it’s not generating enough leads.

Or perhaps you need to buy another license for Adobe Suite as the team has 
now expanded and they need access to the online tools.

It’s your job to correctly calculate these expenses and to also justify your 
reasons to your CEO or immediate boss.

Digital software

Camera equipment

Website development

Events

SET UP AN “INNER CIRCLE”

It’s important you have people within your company who you can go to and 
confide in.

Whether that’s professionally or personally, it’s essential you have colleagues 
that you can rely on and trust.

Working in marketing is stressful and at some point you will need someone to 
vent to! Having people who can listen to your thoughts and feelings and help 
you move forward is an essential part of being successful at work.

Especially when you’re a manager, you will have a lot of pressure riding on your 
shoulders. It’s important to have people who can lend an ear and offer you 
support as there is nothing worse than bottling up your stress.

Only because you are in a position of responsibility, it doesn’t mean you’re not 
allowed to be human. You have emotions, and at times, will feel overwhelmed.

Make sure you reach out to people.

GET READY TO CHALLENGE PEOPLE

Being a good manager doesn’t just mean saying ‘yes’ to everything.

Obviously you want to make a good impression and keep your CEO happy, but 
you were hired because of what you can bring to the company.

If you have a better idea or don’t agree with something then make sure you 
voice your opinion. You weren’t employed to be a sheep.

https://www.canny-creative.com/how-much-does-branding-cost/
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FINALLY, GET READY FOR SUCCESS!

You’re at the final stage of your 3 month plan, BUT the hard work certainly 
doesn’t stop here!

Assuming you’re good at your job, then success is on it’s way.

You should have definitely made your mark on the company by now. Your CEO 
and other managers should be able to see how you’ve approached the role and 
how you’ve contributed to growing the business.

If you’ve been eager to learn, contributed ideas, developed a sound marketing 
strategy, and proven your capabilities as a manager, then it’s time to look 
forward.

It’s not enough to just stay at the same level and get complacent, you need to 
consider how the business can scale up.

What operations and processes need to be improved?

What resources are lacking?

Only because they have always done something a certain way doesn’t 
necessarily make it right. Large organisations in particular can fall into a habit 
of playing it safe. If a method has been tried and tested, they can be reluctant 
to change.

Be prepared to challenge your team and even your CEO to present your own 
ideas. Obviously, you’ll need to be able to justify your reasons to have any 
chance of convincing them. You’ll also need to be very professional in your 
approach and communicate your ideas calmly and clearly.
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